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Hurricane-Related Coordination Activities

• Interdepartmental Hurricane Conference (IHC)

– Annually hosts IHC to educate attendees on the status and future 

plans of the Nation’s hurricane forecasting and warning program

– Provides a forum for the responsible Federal agencies to review 

Nation's hurricane forecasting and warning program and to make 

recommendations on how to improve the program in the future

– During the IHC, the OFCM-sponsored Working Group for Hurricane 

and Winter Storms Operations and Research (WG/HWSOR) meets

• Reviews submitted action items regarding the hurricane 

program, including recommended changes to the National 

Hurricane Operations Plan (NHOP)

• Applicable new approved procedures and agreements are then 

documented for implementation in the NHOP

• NHOP published annually prior to the upcoming hurricane 

season
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• Interagency Strategic Research Plan 

for Tropical Cyclones:  The Way 

Ahead (Feb 2007)

– Culmination of working action item 

from 2004 IHC

– Underpinning of NOAA’s Hurricane 

Forecast Improvement Project (HFIP)

– Table 6-2, Recommendation #2:

• Monitor and update the operational priorities of tropical 

cyclone forecast and warning centers

• Monitor and update research needs

• Develop multiagency research implementation strategy to 

address all research needs

Hurricane-Related Coordination Activities
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 Monitor and update the operational priorities of the 

tropical cyclone forecast and warning centers (Table 

1) and the TC research needs (Table 2)

 Map agency meteorological TC research efforts 

against TC research needs and operational priorities

 Analyze results 

 Update information at IHC

 Publish results & analysis of agency research

• Formed new Working Group for Tropical Cyclone 

Research (WG/TCR) to address recommendation #2, 

with objectives / tasks of:

Hurricane-Related Coordination Activities
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Table 1: Ops Priorities

Table 1

Ops Priorities of 

NHC / CPHC and 

JTWC 

Ops Priorities 

Linked to 

Research Needs 

(right column)

(Research Needs 

are in Table 2)
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Table 2: Tropical Cyclone Research Needs

Table 2: Research Needs

(A. General Research  B. Model Develpment  C. Obs / Obs Strategies)



Tropical Cyclone R & D

Total Man-Years: 228

Combined Man-Years vs. 

Research Category

2008 / 2009 Snapshot
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Tropical Cyclone R & D

TC R&D (by Man-Years) Conducted in Each 

Research Category (from Table 2)

General Research NWP Observations

Total Man-Years: 228
Intensity and structure changes

Genesis

Relative Importance of Physical Processes in 

Global and Regional Models

Obs to support model 

diagnostics and verification

Note: “Other” is USACE, DOI/MMS, DHS S&T
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TC R&D Mapped to Operational Priorities (from Table 1)

JTWC Priorities NHC / CPHC Priorities

Tropical Cyclone R & D
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Tropical Cyclone R & D

• Current research mostly aligned with ops priorities

– # 1 operational priority for NHC / CPHC / JTWC: 

intensity change

• National effort focused on #1 priority: 35% of 

research toward intensity and structure changes

– Little emphasis on forecaster aids and “guidance on 

guidance”

• Further results of the interagency TC R&D analysis will be 

presented at 64th IHC

– 64th IHC: Savannah, GA, March 1-4, 2010  
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Summary

• Provided examples of recent Federal coordination activities relating to 

hurricanes

• OFCM is

– A central touchstone for assessing needs, identifying 

requirements, developing strategies and implementation plans, and 

coordinating execution across the federal government’s 

meteorological services and supporting research enterprise

– Experienced at developing needs from the bottom up

– Experienced at building and sustaining consensus and 

collaboration to improve efficiency and effectiveness

– Committed to interagency cooperation

– Reliant on a degree of independence to act as an honest broker 

among the agencies and offices of the coordinating infrastructure

– A recognized successful interagency facilitator   

Engages Agencies to Help Resolve Differences, Work Issues, Find Common Thread
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Backups
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Mission

To ensure the effective use of federal meteorological 

resources by leading the systematic coordination of 

operational weather requirements, services, and 

supporting research, among the 15 stakeholding federal 

agencies and offices.

High-Level Focus:

– Needs, issues, and problems 

– Leveraging partnerships and collaboration

– Studies, reports, plans, and handbooks

– Crosscut reviews, assessments, and analyses
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Background

• 1964: OFCM formed in response to Public Law 87-843

– OMB Circular A-62 established framework and responsibilities

– Department of Commerce Implementation Plan established OFCM 
and coordinating infrastructure 

– Today:  Department Organizational Order 25-5

• 1980: GAO study revitalizes OFCM

– Independent function with full-time staff

• 1985: DOC IG reviewed OFCM and made two specific 
recommendations, directing OFCM to:

– Perform crosscut studies to review agency weather programs and 
requirements

– Document OFCM studies; make information available to interested 
parties in the decision-making and budgeting processes 
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Departments of:

• Energy

• Agriculture

• Commerce

• Defense

• Homeland Security
• Science & Technology

• FEMA

• Coast Guard

• Interior

• State

• Transportation

• Environmental Protection Agency

• National Aeronautics and Space

Administration

• National Science Foundation

• National Transportation Safety

Board

• Nuclear Regulatory Commission

Independent agencies:

Executive Office of the President:

• Office of Management and Budget

• Office of Science and Technology Policy

Partners
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National Research Council (NRC)
Board on Atmospheric Sciences and Climate (BASC)

Climate Research Committee (CRC)

Affiliations

US Global Change 

Research Program 

(USGCRP)

National Center for 

Atmospheric Research 

(NCAR)

American 

Meteorological 

Society (AMS)

National Science 

Foundation’s National 

Science Board

University Corp. for 

Atmospheric Research 

(UCAR)

American 

Geophysical Union 

(AGU)

National Science and Technology Council (NSTC)

Committee on the Environment and Natural Resources (CENR)

Subcommittee on Disaster Reduction (SDR)

Subcommittee on Air Quality Research

Subcommittee on Earth Observations (USGEO)

Subcommittee on Global Change Research


